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( ABSTRACT

Farmer Producer Organizations (FPOs) in Andhra Pradesh and Karnataka play a transformative role in empowering small and
marginal farmers by addressing their challenges and enhancing agricultural productivity. FPOs are member-driven institutions,
often registered as Producer Companies or Cooperatives, and focus on activities such as input aggregation, production support, value
addition, and market linkages. Both states, known for their diverse agro-climatic conditions, host FPOs specializing in a range of
agricultural commodities, including rice, millets, spices, horticulture, and aquaculture. In Karnataka, FPOs emphasize sustainable
agriculture, particularly in dry land crops and horticulture, reflecting the state's ecological diversity. Andhra Pradesh FPOs, on the
other hand, focus on high-value crops like chili and turmeric, as well as aquaculture and tribal-led initiatives in coffee cultivation.
These organizations enhance farmers' incomes through better pricing, reduced input costs, and access to advanced farming
techniques. Additionally, they contribute to social equity by empowering women and marginalized communities. Government
schemes, such as those supported by SFAC and NABARD, along with partnerships with NGOs and private enterprises, have been
instrumental in their development. FPOs in these states demonstrate the potential of collective action to drive economic and social
progressin agriculture, fostering resilience and sustainability among rural communities.
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INTRODUCTION

Farmer Producer Organizations (FPOs) are collective
institutions formed by farmers to address their common
challenges, enhance productivity, and achieve better market
access (4). These organizations are vital in bridging the gap
between small and marginal farmers and the broader
agricultural market ecosystem. In Karnataka and Andhra
Pradesh, FPOs play a pivotal role in empowering farmers by
fostering collaboration, providing access to resources, and
enhancingincome.

Farmer Producer Company is a legal entity form of a company. It
is a hybrid between cooperative societies and private limited
companies, formed and operated by members (1). Farmer
collectivization as one of the important elements to solve their
problem and based on that FPOs are formed in 2002 by the
amendment in the Companies Act, 1956 (5). Every FPO or
producer company should have a minimum number of people
such as, a general body, executive body, board of directors,
general manager and producer organization staff (7).
Organizational setup of Farmer Producer Organization (FPOs)
which includes, one managing director, one CEO, 10 directors, 5
FPO staff, 1 B.Sc. Graduate and members. This is the common
organizational setup of FPOs which are registered under
NABARD and SFAC.
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To get financial support from SFAC/NABARB every FPO should
follow this organizational setup(6), (8), (2) and (3).

Essential features of a Producer Organization
a. It is formed by a group of producers for either farm or non-
farm activities.

b.Itisaregistered body and alegal entity.
c.Producers are shareholdersin the organization.

d. It covers commercial operations associated with the main
produce/product.

e.ltworks to the member producers' advantage.
f. The producers share a portion of the profit.

g. The remaining surplus is added to the company's own funds
for business growth.

Structure of Farmer Producer Organization (FPO):

Farmer Producer Organisation (FPO) is managed by an elected
President who is in charge of making decisions. A regularly
elected Board of Directors (10-15), which includes women
representation, also provides guidance. The corporation also
has an elected secretary in addition to the Board. A chief
executive officer (CEO) and other members of the designated
personnel provide this honorary body with the necessary
support. In general, the designated personnel assists the
producer members by providing input, setting up on-farm or
on-campus training, offering advice on agro-techniques,
organizing group formation and strengthening activities, etc.
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Farmers’ Producer Organizations (FPOs)

ﬂ Significance of FPOs in Karnataka and Andhra Pradesh
Both states are known for their diverse agro-climatic conditions,
General Body (GB) enabling the cultivation of a wide range of crops, including rice,
ﬂ millets, pulses, spices, horticultural produce, and plantation
crops. Both states actively promote FPOs through policies,
subsidies, and capacity-building programs. Initiatives under
central government schemes like SFAC (Small Farmers'

Executive Body
(2 Representativies per FIG)

Jl Agribusiness Consortium) and NABARD further boost their
development.

Board of Directors

ﬂ Factors for success of Farmer Producer Organizations
Planning (FPOs)
General Manager —>| Implementation The success of Farmer Producer Organizations (FPOs) depends
Jl Monitoring on several critical factors that influence their ability to operate
effectively, benefit their members, and achieve sustainability.
FPO Staff

l

Local Resource Persons

(Source: Dept. of Agriculture and Cooperation, Govt. of India, 2013)
Fig 1: Organizational structure of Farmer Producer Organization

Factors for success of Farmer Producer Organizations (FPOs)

Well-defined goals focused on enhancing members' income, access to markets, and improved
agricultural practices. Alignment of the FPO's mission with the needs of its member farmers.
Transparent and democratic decision-making processes. Skilled and motivated leadership that
Strong Governance and Leadership represents the members’ interests. A professional management team capable of handling day-

to-day operations

Clear Vision and Objectives

Active involvement of farmers in decision-making and operations. Regular communication and

Member Engagement and Participation trust-building among members. Equitable distribution of benefits to retain trust and
participation

Training programs for members and leaders on modern farming techniques, market access, and

Capacity Building financial management. Knowledge-sharing sessions to increase awareness about government

schemes and subsidies

Access to adequate and timely credit for operations. Proper financial planning, record-keeping,
Financial Sustainability and reinvestment in the organization. Multiple revenue streams, such as selling farm inputs,
processing units, or value-added products.
Strong partnerships with buyers, processors, and exporters to secure better prices for produce.
Market Linkages Aggregation and bulk marketing to reduce transaction costs and increase bargaining power.
Exploring alternative marketing platforms like e-commerce or cooperatives
Adoption of modern technologies for farming, processing, and marketing. Availability of
common infrastructure like storage facilities, cold chains, and transport systems.
Collaboration with government agencies, NGOs, and private entities. Leveraging government
Supportive Ecosystem schemes such as financial incentives and technical support. Assistance from institutions like
NABARD, SFAC, and state agricultural departments
Implementation of crop insurance and diversification of produce to mitigate risks. Mechanisms
to handle market fluctuations, weather uncertainties, and pest outbreaks
Ability to scale operations while maintaining quality and member focus. Encouragement of
innovation in products, services, and marketing strategies

Access to Technology and Infrastructure

Risk Management

Scalability and Innovation

METHODOLOGY

The study was conducted in Karnataka and Andhra Pradesh states of southern India during 2022-23. In Karnataka three districts viz,
Belgaum, Bijapur and Gadag districts, Whereas Guntur, Krishna, and Nellore districts of Andhra Pradesh have been selected. Six
districts from Karnataka and Andhra Pradesh (three districts from each state) have been selected. From Karnataka viz, Belagavi,
Bijapur and Gadag districts have been selected, From Andhra Pradesh viz, Bapatla, Krishna and Nellore districts have been selected.
From each district, one Farmer Producer Organization (FPO) which has a minimum 30 women members in FPO has been selected.
Keeping in view the objectives and the variables identified for the study, an interview schedule was developed in consultation with
the experts, faculty, FPO people, concerned Govt officials etc,.

From each district of both the states, one FPO was selected based on the criteria in which maximum women members' participation
in FPO and registered under company act. Farmer producer organizations that are doing agricultural activities, horticultural
activities and fisheries were purposively selected from both the states. Selected FPOs should recognize under NABARD or SFAC. Thus,
three Farmer Producer Organizations (FPOs) from Karnataka and three Farmer Producer Organizations (FPOs) from Andhra
Pradesh have been selected, therefore a total of 6 Farmer Producer Organizations (FPOs) have been selected for the study.

296. © 2025 AATCC Review. All Rights Reserved.



B. Jhansi et al, / AATCC Review (2025)

SL.No District Names of Farmer Producer Organizations (FPOs)
I Karnataka
1 Belguam Hallur Horticulture Farmer Producer Company Limited
2 Bijapur/Vijayapur Nidgundi Sri Hadi Basavannappa Oilseed And Millets Producer Company Limited
3 Gadag Sri Gangamathe Fish Farmer Producer Company Limited
II Andhra Pradesh
4 Bapatla Parimala Flower Producer Company Limited
5 Krishna Sri Vigneswara Farmers Producer Company Limited
6 Nellore Bhavi Aqua And Fish Farmer Producer Company Limited

RESULTS The main norm of the FPO is compulsory attendance of

The profile of selected Farmer Producer Organization (FPO) of
Karnataka and Andhra Pradesh are presented in Table 1 (a) and
(b). From Karnataka three FPOs and from Andhra Pradesh three
FPOs have been selected. The profile Characteristics are
explained as below.

Profile of selected FPOs in Karnataka

Hallur Horticulture Farmers Producer Company Ltd (FPO-H,) is
a private company. It is classified as a private limited company
and its registration number is 159477. The company category is
limited by shares and the company sub-category is non-
government company. The major objective of this FPO - H, is
lowering the cost of production and opening up avenues for
direct market linkages for higher returns to the farmers. Ithas a
total of 650 members and among them, 90 are women members.
It's authorized share capital is Rs/- 10,00,000 and the total paid-
up capital is Rs/-10,000. The current status of Hallur
Horticulture Farmers Producer Company Ltd is active and it has
five directors. A total of 11 members are working as a staff in
FPO. The membership fee for joining into FPO is Rs. 1200/- per
person. Around 13 villages were covered under FPO - H,. Main
business of this FPO is on marketing of Horticultural crops
especially turmeric throughout state and FPO. More than 13
trainings were received by members through various
government organizations like NABARD, KVK, Agricultural and
Horticultural Departments etc. FPO - H, is getting technical
support from both private and government sectors. The main
norm of the FPO - H, is compulsory attendance of members who
are attending general body meetings and training programs.

Nidgundi Sri Hadi Basavannappa Oilseed and Millets
Producers Company Limited (NBMPCL)- (FPO- A1) is a
private company. Itis classified as a private limited company and
its registration number is 146309. The company category is
limited by shares and company sub-category is a non-
government company. The major objective of this FPO- A1l is to
enhance the productivity of onions, sugarcane, millets etc.,
through efficient, cost-effective and sustainable resource use. It
has a total 500 registered members and among them 220 are
women members. It's authorized share capital is Rs/- 10,00,000
and the total paid-up capital is Rs/-600,000. The current status
of Nidgundi Sri Hadi Basavannappa Oilseed and Millets
Producers Company Limited is active and it has five directors. A
total of 09 members are working as a staff in FPO- Al.
Membership fee for joining into FPO- A1 is Rs. 500/- per person.
Around 35 villages are covered under FPO. Main business of this
FPO - Al is on marketing of agricultural crops especially the
marketing of onion, sugarcane, millets etc., throughout state.
More than 10 trainings were received by members through
various government organizations like NABARD, KVK, IIMR,
Agricultural and Horticultural Departments etc. FPO- Al is
getting technical support from both private and government
sectors.

members who are attending general body meetings and training
programs. Loan was taken from SFAC.
Sri Gangamathe Fish Farmers Producer Company Limited
(SGFFPCL) - (FPO - F,) is a private company. It is classified as a
private limited company and its registration number is 156288.
The company category is limited by shares and the company
sub-category is non-government company. The major objective
of this FPO -F, is to enhance fish production and productivity,
modernizing and strengthening the value chain and securing
fisher's welfare by driving higher returns to all stakeholders. It
has a total of 450 registered members and among them 150 are
women members. Its authorized share capital isRs. 10,00,000/-
and the total paid-up capital is Rs. 20,000/-. The current status
of Sri Gangamathe Fish Farmers Producer Company Limited is
active and it has five directors. A total of 10 members are
working as a staff in FPO. Membership fee for joining into FPO -
F,isRs.250 /- per person. Around 08 villages are covered under
FPO - F,. Main business of FPO - F,is on the marketing of different
varieties of fish. More than 06 trainings were received by
members through various government organizations like
NABARD, KVK and Fisheries Departments etc. FPO is getting
technical support from both private and government sector. The
main norm of this FPO - F,is compulsory attendance of members
who are attending general body meetings and training
programmes.

Profile of selected FPOs in Andhra Pradesh

Parimala Flower Producer Company Limited (PrFPCL) -
(FPO -H,) is a private company. It is classified as a private
limited company and its registration number is 103363.
Company category is limited by shares and company sub-
category is non-government company. Main objective of this
FPO -H, is to enhance farmers' competitiveness and increase
their advantage in emerging market opportunities. It has a total
of 950 registered members and among them are 300 women
members. It's authorized share capital is Rs. 20,00,000/- and
the total paid-up capital is Rs. 7,20,000/-. The current status of
Parimala Flower Producer Company Limited is active and it has
five directors. A total of 11 members are working as a staff in
FPO -H,. The membership fee for joining into FPO -H,is Rs.100/-
per person. Around 10 villages are covered under this FPO. Main
business of FPO -H, is on the marketing of horticultural crops
especially Jasmin, and Marrygold flowers throughout state.
More than 30 trainings were received by members through
various government organizations like NABARD, KVK,
Agricultural and Horticultural Departments etc. FPO -H, is
getting technical support from both private and government
sectors. The main norm of the FPO -H, is the compulsory
attendance of members who are attending general body
meetings and training programmes. Direct mode of distribution
is followed in FPO -H,.
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Sri Vigneshwara Farmer Producer Company
Limited (FPO - A,) is a private company. It is
classified as a private limited company and its
registration number is 96896. Company category is
limited by shares and company sub-category is non-
government company. Main objective of this FPO -A,
is to reduce middlemen involvement in marketing
and to ensure better income for the producers
through an organization of their own. It has a total of
750 registered members and 330 women members
are among them. It's authorized share capital is Rs.
10,00,000/- and the total paid-up capital is
Rs.916,000/-. The current status of Sri Vigneshwara
Farmer Producer Organization is active and it has
five directors. A total of 09 members are working as a
staff in this FPO -A,. Membership fee for joining into
FPO -A, is Rs.300/- per person. Around 30 villages
are covered under FPO -A,. Main business of this
FPO is on marketing of agricultural and horticultural
crops especially maize, rice, sugarcane, millets,
banana etc. throughout state. More than 18 trainings
were received by members through various
government organizations like NABARD, KVK,
Agricultural and Horticultural Departments etc. FPO
-A, is getting technical support from both private
and government sectors. The main norm of the FPO
-A, is compulsory attendance of members who are
attending general body meetings and training
programmes.

Bhavi Aqua and Fish Farmer Producer Company
(BAFFPC) - (FPO - F,) is a private company. It is
classified as a private limited company and its
registration number is 105650. The company
category is limited by shares and the company sub-
category is a non-government company. Major
objective of this FPO -F, is to increase the
fishermen/women's income. It has a total of 989
registered members and among them 443 are
women members. It's authorized share capital is Rs.
20,00,000/- and the total paid-up capital is Rs.
16,54,000/-. The current status of this -F, is active
and it has five directors. A total of 10 members are
working asastaffin FPO -F,. The membership fee for
joining into FPO is Rs .500/- per person. Around 45
villages are covered under this FPO -F, and it is
getting technical support from both private and
government sectors. The main norm of this FPO -F,
is compulsory attendance of members who are
attending general body meetings and training
programmes. Loan taken from NABARD.

Conclusion

FPOs in Karnataka and Andhra Pradesh represent a
transformative approach to agricultural
development. By pooling resources, enhancing
productivity, and providing market linkages, these
organizations have not only improved the economic
resilience of farmers but also contributed to the
socio-economic development of the regions. The
success of these FPOs highlights the importance of
collaboration, innovation, and sustained support
from various stakeholders.

Table 1(a): Profile of selected FPOs in Karnataka
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Nidgundi Sri Hadi Basavannappa Oilseed and Millets
Producers Company Limited (NBMPCL)- (FPO- A1) is a
private company. Itis classified as a private limited company and
its registration number is 146309. The company category is
limited by shares and company sub-category is a non-
government company. The major objective of this FPO- A1 is to
enhance the productivity of onions, sugarcane, millets etc.,
through efficient, cost-effective and sustainable resource use. It
has a total 500 registered members and among them 220 are
women members. It's authorized share capital is Rs/- 10,00,000
and the total paid-up capital is Rs/-600,000. The current status
of Nidgundi Sri Hadi Basavannappa Oilseed and Millets
Producers Company Limited is active and it has five directors. A
total of 09 members are working as a staff in FPO- Al.
Membership fee for joining into FPO- A1 is Rs. 500/- per person.
Around 35 villages are covered under FPO. Main business of this
FPO - Al is on marketing of agricultural crops especially the
marketing of onion, sugarcane, millets etc., throughout state.
More than 10 trainings were received by members through
various government organizations like NABARD, KVK, 1IMR,
Agricultural and Horticultural Departments etc. FPO- Al is
getting technical support from both private and government
sectors. The main norm of the FPO is compulsory attendance of
members who are attending general body meetings and training
programs. Loan was taken from SFAC.

Sri Gangamathe Fish Farmers Producer Company Limited
(SGFFPCL) - (FPO - F,) is a private company. It is classified as a
private limited company and its registration number is 156288.
The company category is limited by shares and the company
sub-category is non-government company. The major objective
of this FPO -F, is to enhance fish production and productivity,
modernizing and strengthening the value chain and securing
fisher's welfare by driving higher returns to all stakeholders. It
has a total of 450 registered members and among them 150 are
women members. Its authorized share capital is Rs. 10,00,000/-
and the total paid-up capital is Rs. 20,000/-. The current status
of Sri Gangamathe Fish Farmers Producer Company Limited is
active and it has five directors. A total of 10 members are
working as a staff in FPO. Membership fee for joining into FPO -
F,isRs.250 /- per person. Around 08 villages are covered under
FPO - F,. Main business of FPO - F,is on the marketing of different
varieties of fish. More than 06 trainings were received by
members through various government organizations like
NABARD, KVK and Fisheries Departments etc. FPO is getting
technical support from both private and government sector. The
main norm of this FPO - F,is compulsory attendance of members
who are attending general body meetings and training
programmes.

Profile of selected FPOs in Andhra Pradesh

Parimala Flower Producer Company Limited (PrFPCL) -
(FPO -H,) is a private company. It is classified as a private
limited company and its registration number is 103363.
Company category is limited by shares and company sub-
category is non-government company. Main objective of this
FPO -H, is to enhance farmers' competitiveness and increase
their advantage in emerging market opportunities. It has a total
of 950 registered members and among them are 300 women
members. It's authorized share capital is Rs. 20,00,000/- and
the total paid-up capital is Rs. 7,20,000/-. The current status of
Parimala Flower Producer Company Limited is active and it has
five directors. A total of 11 members are working as a staff in
FPO-H,.

The membership fee for joining into FPO -H, is Rs.100/- per
person. Around 10 villages are covered under this FPO. Main
business of FPO -H, is on the marketing of horticultural crops
especially Jasmin, and Marrygold flowers throughout state.
More than 30 trainings were received by members through
various government organizations like NABARD, KVK,
Agricultural and Horticultural Departments etc. FPO -H, is
getting technical support from both private and government
sectors. The main norm of the FPO -H, is the compulsory
attendance of members who are attending general body
meetings and training programmes. Direct mode of distribution
is followed in FPO -H,.

Sri Vigneshwara Farmer Producer Company Limited (FPO -
A)) is a private company. It is classified as a private limited
company and its registration number is 96896. Company
category is limited by shares and company sub-category is non-
government company. Main objective of this FPO -A,is to reduce
middlemen involvement in marketing and to ensure better
income for the producers through an organization of their own.
It has a total of 750 registered members and 330 women
members are among them. It's authorized share capital is Rs.
10,00,000/- and the total paid-up capital is Rs.916,000/-. The
current status of Sri Vigneshwara Farmer Producer
Organization is active and it has five directors. A total of 09
members are working as a staff in this FPO -A,. Membership fee
for joining into FPO -A, is Rs.300/- per person. Around 30
villages are covered under FPO -A,. Main business of this FPO is
on marketing of agricultural and horticultural crops especially
maize, rice, sugarcane, millets, banana etc. throughout state.
More than 18 trainings were received by members through
various government organizations like NABARD, KVK,
Agricultural and Horticultural Departments etc. FPO -A, is
getting technical support from both private and government
sectors. The main norm of the FPO -A, is compulsory attendance
of members who are attending general body meetings and
training programmes.

Bhavi Aqua and Fish Farmer Producer Company (BAFFPC) -
(FPO - F,) is a private company. It is classified as a private
limited company and its registration number is 105650. The
company category is limited by shares and the company sub-
category is a non-government company. Major objective of this
FPO -F,is to increase the fishermen/women's income. It has a
total of 989 registered members and among them 443 are
women members. It's authorized share capital is Rs.
20,00,000/- and the total paid-up capital is Rs. 16,54,000/-. The
current status of this -F,is active and it has five directors. A total
of 10 members are working as a staff in FPO -F,. The
membership fee for joining into FPO is Rs .500/- per person.
Around 45 villages are covered under this FPO -F, and it is
getting technical support from both private and government
sectors. The main norm of this FPO -F, is compulsory
attendance of members who are attending general body
meetings and training programmes. Loan taken from NABARD.

Conclusion

FPOs in Karnataka and Andhra Pradesh represent a
transformative approach to agricultural development. By
pooling resources, enhancing productivity, and providing
market linkages, these organizations have not only improved
the economic resilience of farmers but also contributed to the
socio-economic development of the regions. The success of
these FPOs highlights the importance of collaboration,
innovation, and sustained support from various stakeholders.
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