
INTRODUCTION
India's agricultural sector is extensive and varied, consisting of a 
combination of small, medium, and large-scale farmers 
distributed throughout the nation. As per the Ministry of 
Agriculture, Cooperation & Farmers Welfare (2021) reports, 
nearly 80% of economically active women in India work in 
agriculture, making up 33% of the agricultural labor force and 
48% of self-employed farmers. Managing such a vast and 
fragmented sector presents considerable obstacles regarding 
coordination, regulation, and effective service delivery. Farmer 
Producer Organizations (FPOs) help tackle these challenges by 
organizing farmers in speci�ic regions into organized groups. 
Despite this, the World Bank (2007) points out that gender 
disparities within agriculture result in decreased productivity, 
loss of income, and increased food insecurity. To increase 
gender equality targeted gender-speci�ic interventions are 
essential. One such interventions were was promoting women's 
participation in FPO can improve their access to resources, 
credit, and markets.
To institutionalize the inclusion of women, the government has 
implemented the following targeted initiatives: 
Establishing objectives to promote women-led Farmer 
Producer Organizations (FPOs). 
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	ABSTRACT	
In	recent	days,	FPOs	are	emerging	emerged	as	an	effective	tool	of	aggregation	in	Indian	agriculture.	However,	the	role	of	women	in	
FPOs	is	not	signi�icant.	Women's	access	to	resources,	�inancing,	and	markets	can	be	enhanced	by	encouraging	their	involvement	in	
FPO.	 Therefore,	 encouraging	 women	 to	 participate	 in	 FPO	 leads	 to	 their	 empowerment,	 which	 in	 turn	 promotes	 inclusive	
agricultural	development,	the	reduction	of	poverty,	and	increased	food	security.	The	present	study	was	conducted	for	the	Board	of	
Directors	of	NABARD	NABARD-promoted	FPOs	 in	Telangana	state.	The	samples	were	selected	randomly	 from	mixed	FPOs	and	
women	FPOs	i.e.,	60	men	BoDs	and	60	women	BoDs	from	mixed	FPOs	and	60	women	BoDs	from	women	FPOs.	Thus	constituting	to	the	
sample	of	180	respondents.	The	data	was	collected	using	a	well-structured	and	pre	pre-tested	interview	schedule.	The	chi	chi-square	
analysis	of	the	results	showed	that	personal,	institutional,	and	societal	factors	were	affecting	gender	participation	in	FPOs.	Cent	
(100.00	%)	per	cent	of	men	and	women	BoDs	in	mixed	FPO	suggested	that,	to	reduce	gender	disparities	there	should	be	proper	
coordination	between	the	FPO	BoDs,	women	inclusion	as	compulsory	members	in	all	activities,	and	encouragement	from	other	BoDs.	
Cent	 (100.00	%)	per	cent	of	 the	women	BoDs	 in	women	FPOs	suggested	 that	 including	women	as	compulsory	members	 in	all	
activities,	considering	the	decision	of	women	in	all	economic	aspects,	increase	in	access	to	control	over	resources,	encouragement	of	
husbands	for	women's	social	involvement,	encouragement	from	other	BoDs	reduce	gender	disparities	in	FPO.

Keywords:	Board	of	Directors	(BoDs),	Farmer	Producer	Organizations	(FPO),	participation,Men	BoDs,	National	Bank	for	
Agriculture	and	Rural	Development,	and	Women	BoDs.
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Ensuring that a minimum of 50% of all newly created FPOs 
prioritize women's involvement. 
Encouraging women-centric businesses in agriculture and 
related �ields to increase their control over decisions and 
income. 
Facilitating access to land, credit, markets, and other essential 
resources. 
Investing in training programs to improve women's 
management skills, market exposure, and decision-making 
abilities. 
Further, advocating for 70-80% women-only FPOs is a strategic 
approach to reduce gender disparities in FPOs. This will not only 
bolster women's empowerment but also support inclusive 
agricultural development, poverty alleviation, and greater food 
security. With this background, this study focused on factors 
affecting gender participation in FPO activities and providing 
provided suitable suggestions to reduce gender disparities.

MATERIALS	AND	METHODS
The study was conducted using	 the ex- post facto research 
design. Mixed FPOs and women women-led FPOs promoted by 
the National Bank for Agriculture and Rural Development 
(NABARD) was were taken for the study. Out of a total of 277 
active mixed FPOs, 44 best best-working FPOs were selected 
and out of 10 women women-led FPOs, 6 best best-working 
FPOs were selected for the study. From the selected FPOs, In 
Mixed FPOs, 60 men and 60 women BoDs were selected 
randomly, thus making a total of 120 Board of Directors and 
from selected women FPOs, 10 women Board of Directors 
(BoDs) were selected making a total of 60 women BoDs. Hence, 
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a total of 180 respondents were selected for the study.
The study was based on the primary data collected from the 
women Board of Directors and men Board of Directors of 
selected women FPOs and mixed FPOs using well-structured 
and pre pre-tested interview schedules by personal interviews, 
observation method, and BoDs board meetings. 

ANALYTICAL	TOOLS	USED	FOR	THE	STUDY
The gGender participation in FPO activities was affected by 
various factors like personal, institutional and societal factors. 
Each factor was analysed analyzed based on a 'Yes' or 'No' with a 
scoring pattern of 1, and 0 respectively. Based on the data, the 
respondents were categorized into three groups viz., low, 
medium, and high. The results were expressed based on the 
equal class interval method.	 The suggestions given by the 
respondents were calculated by taking frequencies and 
percentages.
Further, to study the effect of three factors on FPO participation, 
the chi chi-square test was used as the following formula:

Where, d.f. = (m-1) (n-1) 
 O  = Observed frequency of (i.j)th cell ij

 E  = Expected frequency of (i.j)th cellij

RESULTS	AND	DISCUSSION
Personal	Factors
Table 1 revealed that in mixed FPO, most (45.00 %) of the men 
male respondents belonged to medium level of personal factors 
affecting gender participation followed by high (40.00 %) and 
low (15.00 %). Among women BoDs in mixed FPO, the majority 
(56.66 %) of the respondents fall under high level followed by 
medium (41.68 %) and low (01.66 %). In the case of women 
BoDs in women FPOs, half (50.00 %) of the respondents 
belonged to high and medium levels each, and none of the 
respondents belonged to low levels. 
The probable reason for the medium to high level of personal 
factors affecting gender participation as per men BoDs was that 
men typically have high education and greater access to 
resources, which reduces their personal constraints in FPO 
participation. In contrast, the high to medium level of personal 
factors reported by female BoDs may be attributed to their 
struggle in balancingto balance household roles with 
professional roles, which reduces their engagement in FPO 
activities. Another contributing factor for to the results may be 
that men BoDs face fewer societal expectations to handle 
household chores, allowing them to participate more in FPO 
activities. Meanwhile, social constraints and gender criticisms 
continue to discourage women from pursuing leadership roles, 
further widening the gap in FPO participation.

Institutional	Factors
It was evident from the Table 2 that among men BoDs in mixed 
FPOs, a majority (66.64 %) of the respondents belonged to 
medium level of institutional factors affecting gender 
participation, 18.36 per cent of respondents belonged to high 
level followed by low level (15.00 %). Among women BoDs in 
mixed FPOs, the majority (83.38%) of the respondents belonged 
to the high level of institutional factors, and the remaining 16.62 
per cent of the respondents belonged to the medium level. With 
regard to women BoDs in women FPOs, the majority (93.33 %) 
of the respondents belonged to the high level of institutional

factors and only a meagre meagre (06.67 %) percentage of 
respondents belonged to the medium level. None of the women 
BoDs from both mixed and women FPOs belonged to the low 
level.
The reason for the high to medium level of institutional factors 
affecting gender participation may be because that men face 
fewer institutional obstacles in FPO leadership, as traditional 
leadership structures tend to favour them. In contrast, women 
encounter signi�icant constraints in accessing business training, 
leadership programs, and �inancial resources due to the lack of 
gender-sensitive policies within FPOs. Institutional barriers 
such as patriarchal structure, unclear hierarchical procedures, 
differences in working hours, male chauvinism, and wage 
inequality make it dif�icult for women to navigate bureaucratic 
structures. Additionally, women-led FPOs often receive less 
importance in funding and policy support compared to mixed or 
male-dominated FPOs. The aAnother probable reason might be 
that institutional meetings and policy discussions are 
frequently male-dominated, making it harder for women to 
voice their concerns and in�luence strategic decisions. 

Societal	factors
It can be noted from the Table 3 that among mixed FPOs, a 
majority (56.66 %) of the men BoDs were in the high category 
followed by the medium (43.34 %) category. In women, BoDs, 
the majority (93.33 %) of the respondents were in the high 
category, and only a meagre meager (06.67 %) percentage of the 
respondents were in the medium level. With respect to women 
BoDs in women FPOs, the majority (90.00 %) of the respondents 
belonged to the high category and the remaining 10.00 per cent 
belonged to the medium level. None of the respondents were in 
the low category in all the three groups of samples. 
The �indings may be because women frequently experience 
biases, stereotypes, and constrictive gender norms that limit 
their ability to make decisions, whereas males are subject to 
fewer limitations in leadership. Women are expected to manage 
both household and professional responsibilities, leading to 
increased societal expectations and scrutiny of their roles 
within FPOs. Unlike men, who generally experience less family 
resistance,  women often struggle to balance these 
responsibilities, making active participation more challenging. 
In mixed FPOs, leadership positions are predominantly male-
dominated, making it dif�icult for women to participated in FPO 
activities. The lack of mentorship, motherhood, fewer role 
models, fear of isolation, and limited exposure to leadership 
training further restricts their growth.

Chi-square	analysis	of	factors	affecting	gender
participation	of	the	respondents
It can be seen from the Table 4 that the chi-square calculated for 
personal factors affecting gender participation was 31.84 which 
was greater than the chi-square tabulated value i.e., 4.605 for 
df=2 at 0.01 per cent level of signi�icance. This means there was 
a signi�icant difference in terms of personal factors affecting 
gender participation. With regard to institutional factors the 
chi-square calculated was 241.04 which was greater than the 
chi-square tabulated value (4.605) for df=2 at a 0.01 per cent 
level of signi�icance. In societal factors affecting gender 
participation in FPO activities, the chi-square value was 58.62 
which was greater than the chi- square tabulated value i.e., 4.605 
for df=2 at 0.01 per cent level of signi�icance. This is because all 
the factors show some affect effect in on gender participation 
due to society, family restrictions, and commitments.
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barriers directly, so their suggestions re�lected what they think 
women need. Mixed FPO women BoDs suggestions may be given 
for fair representation of women in FPO, and women in women 
FPOs suggestions are mostly based on seeking a supportive 
environment for empowerment and reducing gender 
disparities in FPOs.

IMPLICATIONS
Personal, institutional, and societal factors were affecting 
women's leadership in FPOs. Hence NABARD may include 
gender policies like gender-inclusive leadership quotas, 
transparent appointment processes, and capacity building for 
women to hold key managerial positions in FPOs. There must be 
gender sensitization training for male BoDs and higher 
authorities which may be critical in reducing gender disparities 
in FPO role performance. Showcasing some success stories of 
women-led FPOs to women BoDs can also help break 
stereotypes.

CONCLUSION
In personal factors, among mixed FPOs, most of the men male 
respondents belonged to the medium level and in the case of 
women BoDs in both FPOs, most of the respondents belonged to 
the high level. In institutional factors, the majority of the men 
BoDs belonged to the medium level, and the majority of the 
women BoDs from both FPOs belonged to the high level of 
institutional factors. Among societal factors, the majority of the 
BoDs were in high category from all the three categories i.e., men 
BoDs and women BoDs in mixed FPO and women BoDs in 
women women-led FPO. In order to lessen gender gaps in FPO, it 
is imperative that gender-inclusive leadership quotas, 
transparent appointment procedures, and capacity training for 
women need to be implemented.
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Table	1:	Personal	factors	affecting	gender	participation	in	FPO	activities
n1=60,	n2=60,	n3=60,	N=180

Suggestions	to	reduce	gender	disparities	
It was observed from the Table 5 that men BoDs in mixed FPOs 
suggested that there should be proper coordination between 
the FPO BoDs, including women as compulsory member in all 
activities and encouragement from other BoDs with cent 
(100.00 %) per cent each followed by making women having 
cheque power and chairman increases her role (76.66 %), 
increase in access to control over resources (70.00 %), regular 
visits of extension personnel for working FPO (61.66 %), giving 
equal wages for men and women (45.00 %), encouragement of 
husbands for women social involvement (43.33 %), providing 
part part-time education for women on the functioning of FPOs 
(38.33 %), considering the decision of women in all economic 
aspects and reduction of inequality in trainings pieces of 
training (33.33 % each), and providing good transport facilities 
for women (26.66 %) were suggestions given by men BoDs.
 With regard to women BoDs in mixed FPOs, the respondents 
suggested that there should be proper coordination between 
the FPO BoDs, including women as compulsory member in all 
activities, considering the decision of women in all economic 
aspects, increase in access to control over resources were 
suggested by respondents each with cent (100.00 %) per cent 
followed by giving equal wages for men and women (91.66 %), 
encouragement of husbands for women social involvement and 
making women having cheque power and chairman increases 
her role (80.00 % each), reduction of inequality in trainings 
pieces of training (78.33 %), providing good transport facilities 
for women (60.00 %), providing part part-time education for 
women on the functioning of FPOs (55.00 %), encouragement 
from other BoDs (51.66 %) and regular visits of extension 
personnel for working FPO (41.66 %).
 Among women BoDs in women FPOs, it was suggested that to 
reduce gender disparities the suggestions given by respondents 
were including women as compulsory members in all activities, 
considering the decision of women in all economic aspects, 
increase ining access to control over resources, encouragement 
o�ing husbands for women social involvement, encouragement 
from other BoDs with cent (100.00 %) per cent each followed by 
giving equal wages for men and women (91.66 %), providing 
part part-time education for women on functioning of FPOs 
(88.33 %), making women having cheque power and chairman 
increases her role and regular visits of Extension personnel for 
working FPO (85.00 % each), reduction of inequality in 
trainings pieces of training (80.00 %), providing good transport 
facilities for women (78.33 %) and there should be proper 
coordination between the FPO BoDs (76.66 %). The results 
were in line with the Hora (2014) and Ekesionye and Okolo 
(2012).
The reason for the results could be that men may not face gender
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Table	2:	Institutional	factors	affecting	gender	participation	in	FPO	activities
n1=60,	n2=60,	n3=60,	N=180
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